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Ascension-St. James Airport and Transportation Authority
6255 Airport Industrial Blvd., Gonzales, Louisiana 70737

February 23, 2021 – Regular Meeting Minutes
1. The Ascension-St. James Airport and Transportation Authority met on February 23, 2021, at the Louisiana Regional Airport with Chairman Rick Webre presiding. Commissioners Amato, Gaudin, Landry, Melancon and Stafford were all present and Airport Director, Jason Ball, was also in attendance.
2. Agenda was amended to include an executive session at the end to discuss employee performance. Commissioner Amato made the motion to amend, seconded by Melancon
3. A motion by Commissioner Landry seconded by Commissioner Amato to approve the meeting minutes from January as presented; motion carried unanimously.
4. Finance- The reconciliations were reviewed by Mr. Ball and Commissioner Gaudin. Fuel Sales show that we purchased fuel this month and even with those purchases showed a profit. All other income since we were reimbursed for the CAREs Act is helping get the budget back on track. Motion made by Commissioner Stafford seconded by Commissioner Melancon to accept; motion carried.
5. Legal- Barbara Irwin gave a presentation regarding the dealings with the Lalumandier lease. She gave some background to recap and added that all the other owners would like to divide the current lease so each would be responsible for their own portion of the lease that they purchased. The board discussed options of how the lease would be divided and Mr. Ball stated he would work with Mr. Koenig to ensure that it is presented the right way and passed properly.
6. Engineering Report was presented by Jeff Sumner(PEC)
a. Mr. Sumner showed the proposed priority program from DOTD.
b. Terminal Building Expansion- 7460 and Cat Ex has been submitted. Still waiting on 3 quotes to come in.
c. Moving forward with scoping the new hangars. Drawings were created depicting box hangars and a basic estimate was sent to the state
d. A draft copy of an ALP was displayed and showed current infrastructure and future construction.
7. Operations- Jason met with Titan Aviation, the fuel rep, and expressed some concern about our fuel truck. A new FBO software will be used moving forward to more efficiently run our fuel sales. A test site should be created in the next 2 weeks. The ice storm caused a few issues and we have been repairing sinks, toilets, septic system and an AC.
8. Chairman: Nothing to report
9. Old Business:
a. Corporate Hangar- 
b. Cirrus Training Center- no timeframe established yet until all information come back. Mr. Webre stated that he could contact some companies he knows of to get quotes as well.
c. Master Plan- 
d. CIP- 
e. Bond- Every 5 years it is required to do n Arbitrage report and we were able to find a company to do this for much cheaper.
10. New Business
a. None
11. Executive Session- Motion made to enter executive session to discuss employee performance by Commissioner Stafford, seconded by Commissioner Melancon. Unanimously approved. 
12. Next meeting scheduled for Tuesday March 22, 2021 
13. Motion to adjourn made by Commissioner Amato, seconded by Commissioner Landry. Motion Carried.



_________________________					_________________________
Richard Webre, Chairman					Kevin Landry, Secretary
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